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Deftnitions e APP - Annual Performanca Plan
OPS - Operafional Plan
o SDIP - Service Delivery improvement Plan
o $iS - SeniorManagament
Da —Director Ganeral
HoD - Head of Depariment




| Desired Porformance The aim is 1o ensure proper |mplementation and moniiuing of all pre-delennined obiscives of the Department through credible pians

= Raport honaslly and clearly, ansuring that findings are falr and reliable.
o Mainiain purposelul and produciive dislogue wilh those being inferviewed, and communicale findings cleerly and frankdy.

o Elociive wilizaiion of the KHAEDU portal







7 | Propare for Disirict Sand inviles tp SMS members and altach the following: Dty Dreeles: Teld
viat agenda Qualily Mansgement
implementalion checkdisé
| Sio Information sheet
Send the informalion 2 wasks prior 1o the visk.
_go!iﬂi Divide the deployment feam info the following groups: Depuly Direcior: Tolal  »
infasiruchme Quallty Menagament
Service delivery and
Leadorship
«  Poriom the walkabout and updale the checklist wilh the findings. | Deployment Team
Present the findings i the Deployment feam
Team Loader
Provide e lssue direciives and insbruciions in ine with e findings. T._oc
| Wayfoward | =
Capture Open Kimedu Portal in the Departmenial infranat Deputy Director:
implementaiion '+ Caphwe Khaads acons i be dons with the following: Knowledge
plan on the ihasdy Reaponsihle person Management
| portal | Duo delo _
oo G| Fiaae Open Khaedu Portal in the Depestmental infranet Depuly Director: Totsl
Implamentation Access Khaedu Implementafion plan Qualily Managesment
plan and Repovfing o«  Check pragress on assigned tasks
Updale progress on aseigned tasks
e Verily ho repoet wilth the portiolio of evidence
s Valiiale report fhwough slie visit with the portiolio of evidence
. %gﬂgggnuizi
. Enl top managemen!
Evalustion o Design E fornal process of ascertaining Khaodu ~Deputy Director: Total | «
deployment impact and effocfvences Quality Management
s Analyse Khaadu perdormance reports against feedback #om Top

Management and Ouersight Bodies
o Raview APP and Operational Plan targets
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= should make budget avalabis for Disirict Visits.
Co-ondiasiion Rols | Co-ordinafion for Kheadu implesneriiafion | H H Chief Operations Officer must ensure that the Khaedu Manual
implementation is monlloved ;=1 odically.
SOP - Khaedu Projoct Page




LEGISLATION, POLICIES, PROCEDURE, & OTHER DOCUMENTATION (L. SOPs)

Effective Date
Happiicable

Tha South African Gonssmion of 4290, siipulalos thal, he pubic SeIviCe “raUst be governed by | 1996
fhe democrafic vakms and principlas anshrinad in fhe Consiiulion. Thess principles ams infandad
o guide the Fansiormalion of he public service, ffom being a rules-bound bureauceacy,
concemed with the adminisiretion of rules and regulalions, fo a dynamic, resulls-driven
croanisation, commitied to delivering appropniaie semvices 1o all the oeople of South Afilca .

Public Service Roguiations 2001 The Public Service Regulations of 2001 make service delivery improvemant compélsory: 20
= Past IILC.] siales thaf* "an excculing aulhorlly shall esiablish and sustain a service
defivery improvemant programme for his or her department’; and

* Part lILC.2 staies that “the execuling authorily shall publich and annual stalement
of public: service commilment, which will set out the depariment('s service standards

that ciizens and castomersiclionts can axpect and which will serve o explain how
fhe deparimont wil meet each of the standande”.

While Paper on Transforming Public The Act provides a framework i enaliis nalional and provincial deperiments i develop 1987
Sarvice Dalivery (Batho Pale) (WPTPS) | departmental service delivery siralagios. Those siralegies will need o promole confinuous
1987 improvements In the quaniity, quallly and equilty of service provision.
Oulcome 12 of 2010 Outcome 12 focuses on an eficient, efiecive and development-arieniad public service. As part | 2810
of buliding a capable and dovelopmentsl stals, this oulcome alms 1o address the unevermess in
the capacity of government services which leads fo uneven parformance In the public saclor.
Chapler 4 of S4S3 Handbook Chapler 4 staies that “as pert of developmont as well as 1o sirengthen Batho Pelo, all SMS
members must be exposad fo he coalface of service delivery for a period of at leest Sdaysina
pariiculer #nancial year. This must be incosporaled in 1o thelr Performancs Agreament as one of
he key Performance Areas accounfing for at least 5% of the overall parformance areas.







